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We warmly invite you
to gather
in the mystery of curiosity
and in gratitude of our heart’s ability to crack open.
We invite you to connect,
to hold space for “dreaming to come into becoming”™
to learn and grow together,
co-create, and through this
work together on broadening our methodology
using ourselves, our experiences,
our knowledge, our skills,
our deepest sense of ourselves’ ability to sense into
each other’s deeper needs,
as we sit in the fires
that our inner and our world’s diversity light
in these turbulent times for our planet and all life on it.

In community with love,

Barbara, Conchi, Daya, Gregory
Lena, Lily, Standa, and Venetia
Organising Team

*Thank you Mutima Imani and Orland Bishop for this
beautiful phrase that captures and expresses so much...
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artwork: Arnold Mindell

Dear friends,

As we move towards the 2025 IAPOP
Hybrid Gathering about Worldwork

we want to honor our teacher and
founder of Processwork, Arnold Mindell
who passed away in June.

Around the world, members of our
Processwork community, and beyond, are
grieving the loss of his embodied presence,
while also sensing his presence and feeling

deep gratitude for all that he brought to our
planet and lives.

Worldwork was a manifestation of Arny’s

life myth and passion for on-going,
experiential research. We thank the IAPOP
Board for supporting this gathering as part
of a series of tributes to Arny in the spirit of
this shared passion.

We are grateful to Amy Mindell for all that
she has brought and contributed to our
paradigm and community, for her presence
and ongoing support, and for sharing
Arny’s artwork with us.




LOGISTICAL INFORMATION

[Dates]

_ Sun April 27
~ Travel day / arrival for those attending in person
g Mon April 28 - Fri May 2
’ Dates of the meeting

Sat May 3
Travel day / departure for those attending in person

[Format]

The gathering will be hybrid.

Online: On Zoom

: In person: At the Hotel RAMADA BY WYNDHAM
e LOYTRAKI POSEIDON www.ramadaloutraki.com

[Participation Fee]

80 euros for in-person and on-line participation

We have tried to keep costs to a minimum, and
IAPOP is supporting the event covering around
half of the expenses, yet still, a participation fee
IS necessary in order to cover the expenses.
We will share the budget at the meeting.

Please pay the full participation fee to help cover
the costs of the meeting, regardless of the hours
you plan on attending online. Thank you.


https://www.wyndhamloutraki.com/

[Accommodation]

We have negotiated with the hotel lower rates for our
group:
Single room with Half Board - 150 EUR /per room

» Breakfast + Lunch or Dinner
* 140+10 euros climate tax

Double room with Half Board - 160 EUR /per room
- Breakfast + Lunch or Dinner
- 150+10 euros climate tax
Rates for Children:
* 1st child for free (Room + Breakfast + Lunch or Dinner)

- 2nd child 15 euros/day (Room + Breakfast + Lunchor . ’
Dinner) r_‘: X
The special rates for our group will be available until h‘: ,:
Saturday March 15, 2025. Please make your b ;r
reservations by that date. i"‘?fu
Fxf}; "fL,:-.,

Please Note: In our effort to keep the costs as low as
possible, we have been able to negotiate with the hotel
the agreement to get the large meeting room for free with
the commitment that the people participating in person
will stay in the hotel. It is important that as a community
we honor this agreement that we have made with the
hotel. Thank you for helping us with this.
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i [Roommates]

: If you will stay in a Double/Twin room, one of the two people L.
#1 staying in that room needs to book the hotel, pay the deposit, 3
% and list the name of the roommate during booking.

If you need to find a roommate, fill in your information in the
“Matchup List” that we have created to help you connect with
other people looking for a roommate, and connect directly with
the person you want to stay with. The link to the Matchup List
is: https://tinyurl.com/IAPOP-ROOMATE

[Hotel Reservation]

A deposit equal to the cost of 3 nights will be charged to
your credit card at the time of the booking.

The hotel deposit is refundable until Friday March 21, 2025,
12:00 PM local time. After that date/time the deposit is non-
refundable. It is retained as cancellation fee.

To book your room:

e Goto https://www.ramadaloutraki.com/

e Click on BOOK NOW (top right corner)

e Fill in your Check-In Date, the Number of nights you will be
staying, and the Number of people

e Then click on BOOKING CODE (with small letters above
the “Staying for”)

e Enter the code: IAPOP

e Click on APPLY CODE

e Click on BOOK NOW

The special rates for our group are available until Saturday
March 15, 2025. Please book your room by that date.



https://tinyurl.com/IAPOP-ROOMATE
https://www.ramadaloutraki.com/
https://www.ramadaloutraki.com/

[Travel to the Venue]

Public Transportation

The hotel can be reached by train up to Corinth by taking the
A2 line up to Ano Liosia (35 min ride) and then switching to the
A4 line toward Kiato and getting off at the Corinth station (1
hour 5 min ride), and then a 25 minute taxi drive from Corinth
train station to the hotel.

Taxi or Minivan

We have arranged for special rates for taxi or minivan -
depending on the number of people traveling together - from
the airport to the hotel in Loutraki:

RATES for flight arrivals from 4.30 to 22.30
Taxi-1to 4 people - 130 euros *

Minivan - 5 to 7 people - 170 euros”

*1 suitcase for each person

RATES for flight arrivals from 22.30 to 4.30
Taxi-1to 4 people - 160 euros *

Minivan - 5 to 7 people - 200 euros”

*1 suitcase for each person

Self-Organizing for Taxis or Minivan

Please self-organize to form traveling groups (dyads, triads,

etc) for taxi or minivan by using the Travel Groups List:
https://tinyurl.com/IAPOP-TRAVEL

(continue reading directions on next page)



https://tinyurl.com/IAPOP-TRAVEL

oy ‘_‘-; Once you have formed your travel group, one person
*.‘:’ A - ,"? from each group needs to connect with Tina using

.7 What's App at the mobile number: +30 697 252 8260 to
1 .¢ give her the names and arrival information (airline, flight
' number) of the people in the group.

Please be aware that Tina is a taxi driver herself, so

might not be able to respond to your message right
away. She will respond within 24 hours.

Please make you sure you fill in the Travel Groups
List as soon as you book your flight so the booking

of taxis and minivans is completed at least 1 month
before your arrival.

Please Note: If the flight of one of the people of a
traveling group is delayed, all people in the group will
need to wait at the airport for that flight to arrive. The
driver of the taxi or minivan will come to the airport
based on the arrival time of the last person to arrive.
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REGISTRATION

[Registration Form]

Please fill in the registration form here:
https://forms.gle/yxGLvD141Tilvng57

[Support to Cover Expenses]

If you wish to attend in person and are in need of

financial support to cover part or all the expenses
please fill in the “needs” section in the Registration
Form and read the “Finances” section below.

(continue reading in the next page about Payment)



https://forms.gle/yxGLvD141Ti1vng57

[Payment] s

Please pay the participation fee of 80 euros

through: . _h

1) a Bank Transfer to EUROBANK S.A . = ';_

Account name: E.P.E.A.S. o iy 18

IBAN: GR4302602210000310200425083 ek

SWIFT CODE: ERBKGRAA R e

Address: Othonos Str 8, ATHENS 10557, Greece o :
OR

2) PayPal, using the direct link: PayPal.me/4EPEAS

You will see the name of the account holder in Greek
letters:

ETAIPEIA MPOAMQIrHz
EPEYNQN ANGPQIMINQN

___________

Send

Please Note: Remember to write your name in the
note field when you make your payment, especially if you
pay using another person’s PayPal or Bank account so
that we know who the payment is for!

IMPORTANT NOTICE: Please DO NOT make donations
to EPEAS in order to support other people to participate.
EPEAS cannot accept donations for this purpose. The
donations need to be given directly to those in need (see
section “Finances” below).



http://paypal.me/4EPEAS

INFORMATION ABOUT THE PURPOSE &
FORMAT OF THE EVENT

[Purpose]

We are gathering to meet, interact and commune with
ourselves, each other, nature, the spirits of the land, the
spirit of worldwork, the forces that move and organise us,
both individually and collectively, and in this way use
ourselves to research, learn and co-evolve our
Worldwork methodology and its application.

[Focus Areas & How We Envision Working
Together]

1.Present the harvested feedback: We have
completed the feedback process that was done
through the invitation we extended to hold local
meetings to gather feedback, or to meet with us
individually for this purpose. We will present a
harvest of this feedback at our meeting, which will
include the hotspots felt and identified by members
of our international community.

2.Process hot spots - We will focus on hotspots that
are present between us in the community as
indicated in the harvested feedback, and as they
appear in the moment.



3. Action Research - We will focus on, and learn from
our experiences in the moment, as we process the hot
spots.

Meaning, when we reach a point of great escalation, or
sense of being stuck or marginalisation, or feelings of
rage, hurt or hopelessness, we will slow down and
explore our experiences of being facilitated, what feels
good, what doesn’t feel good, what we need, etc.

We will study ourselves in terms of the personal
development needed as both facilitators and participant
facilitators.

We will also study the interventions we use, and harvest
good practices we may be already applying in our work,
brainstorming and sensing to discern together possible
evolution.



[Finances]

e This is a community meeting supported financially by the IAPOP
budget and a minimal participation fee. No one is benefiting
financially.

e The only work that is paid is logistic work done by the
Organising Team with a minimal symbolic amount. Most of the
organizing work is done on a pro-bono basis as an offering to
our community.

e Facilitation will be done on a pro-bono basis. Our frame is: We
are colleagues gathering, each offering what we have to offer.
 We had formed a consortium of organizations in five European
Union countries (Spain, Czech Republic, Greece, Poland, and
Slovakia, with Spain leading the consortium) and applied for EU
Funding through an Erasmus+ program to raise funds to cover

some of the costs. Unfortunately we did not receive this grant.

« We are looking for ways to support people who want to
participate in person but cannot afford to cover the expenses,

and to hold this conversation together collectively as a
community, both the ones who can afford and the ones who
cannot afford to cover the expenses, so we will be in touch
with you all again, once we have a sense of the needs that are
present in order to find a way collectively to address them.

To begin this process:

o If you want to participate in person and cannot afford it,
please fill in the registration form and note your need for
financial support, and we will connect with you.

o If you want to support the event, whether you will attend or
A _' not, please fill in the registration form noting that you want to
help support others to attend, and we will connect with you.




[People Invited to the Event & Community
Engagement]

Due to the endeavor's complexity, we are limiting
participation in this first attempt at such a gathering
to all current IAPOP members, as well as, all
graduates for whom membership is available, as noted
on the IAPOP website: “graduates of PW Diploma, DDI
Diploma, MPW, MACF, MAPOF programs.”

In other words, this is a closed invitation. This is why
it is only being sent to the e-groups:
ilapop-members@googlegroups.com &
all-dipl@googlegroups.com.

Please do not forward this invitation to other e-
groups, unless it is an e-group with graduates of one
of the above programs. If you are in doubt about
whether you should forward this invitation please
connect with us before you do at
ww2025meeting@gmail.com

We want to acknowledge and appreciate the
participation of more members of our international
community in the pre-event local meetings that were
organised in different parts of the world, in response to
our call for feedback around the methodology of
worldwork.

We have made a commitment as Organizing Team
to reciprocate by sharing all learnings, ideas and
outcomes from the meeting with everyone who took
part in these local meetings.


mailto:ww2025meeting@gmail.com

[Format & Broad Overview of the Event]

We will be meeting online & in person.

We are inspired to combine our worldwork methodology
with different ones used for brainstorming and harvesting.

Below is a diagram of a broad overview of our gathering:

Day 1 Day 5
Listening & Connecting Co-evolving our paradigm through

(Listening to harvested feedback [innovations that emerge
and connecting about it (Collecting insights and learnings &
' crystallising ideas to experiment with

and explore in future action research)

Day 2, Day 3, Day 4

: 'Researching in action
(Processing hot spots while also exploring our experiences in
the moment, our facilitation, our need for personal
development, brainstorming around points from the feedback,
sharing variations of our Worldwork methodology we have been
experimenting with, and using a combination of different
methodologies for our brainstorming and harvesting)




[Organising Team’s Next Focus Areas]

Now that we have organised the logistical aspects, our
work as Organizing Team will focus on:

e Possible areas of focus based on what is emerging in
the harvested feedback that we have gathered from
our community.

e The format, thinking of ways we can work together in
this hybrid gathering.

e A more detailed schedule of our time together.

e The facilitation of the event.

We will stay in contact with those of you registered for the
event about these.



We look forward to meeting, collaborating, discussing
and researching together!

With love,

Barbara, Conchi, Daya, Gregory, Lena, Lily, Standa and
Venetia

Organising Team
ww2025meeting@gmail.com

Layout: Daya & Lily
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[NOTES]




